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Business TV as an effective means of Workforce Communication

Introduction

Since the 1960’s Television has fast become the most widely
used medium for distributing information. The reason for this is
that through television we can combine everything that is
attractive to the human senses of sight and hearing. A
newspaper is a great way of distributing the news as is radio,
but with television we get both at the same time and more.

By combining graphical content with sound and text, television
is able to reach the individual with a far greater impact.
Everyone owns a television, in fact everyone is so used to
watching television, that it has become a perfectly natural part
of our every day lives.

What better way to communicate company and industry
relevant information to the workforce?

The origins of business television

In the UK, BTV in the form of teletext type information has been used at airports and railway
stations, to communicate information to the general public, for a long time but the first major
company to use BTV to keep its employee’s informed was The Ford Motor Company. They had
already installed monitors at their car plants and offices in the USA, and were using them to
display company specific news in the main part with a scrolling bar along the bottom which
displayed share information, much the same as some modern day news channels do. Following
this systems success, they went on to install monitors at all their plants and offices in the UK
using existing Network infrastructure where possible to connect the televisions and modems to
receive the main information from Headquarters. Each site was given an editing suite and the
workforce were encouraged to use the system to communicate information that might be relevant
to other employee’s i.e. local events, items for sale, union meetings, etc, and in most cases they
did make good use of it.

This original system was based all around PC technology. Each monitor had a basic PC inside
and was individually addressable enabling them to display different information on each monitor.

As you can imagine, this turned out to be a major problem in hardware terms with PC’s
overheating and monitors going bang due to the lack of ventilation. Drastic steps were taken, like
drilling holes in the sides and adding fans, but this caused another problem in itself; the housings
were no longer vandal resistant. In any case the modifications had little effect on reliability so they
were forced to re-think the whole project. Despite the lack of reliable hardware, the system was a
success in as much as the workforce were being kept informed of relevant information and where
necessary were acting upon it. Clearly the concept was right, but the equipment wasn’t, so a new
idea had to be used.
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A simple idea

The new idea was to use the technology that was already
being widely used in the Cable Television industry.
Ordinary household televisions were used and connected
directly to the Broadband LAN’s (ref.2) that Ford already
had in place. Ok, the TV's weren’t individually
addressable but they were capable of receiving as many
different channels as Ford wanted to transmit. Imagine
the difference in cost between a PC coupled with a large
monitor and a standard television!

This led to the modern day BTV system (figs.1 & 2) being
born and it rapidly replaced the old system throughout
the UK. Following its success, Ford went on to install the
system in all its major European plants, but still controlled
it from its UK headquarters. And it has stood the test of
time as it is still in use today.

Present day BTV systems

There are now several Blue Chip UK companies running a BTV system of some sort and,
technology wise, very little has changed. Standard televisions are still used and, more often than
not, they are connected to a Broadband Cable network. Of course, with today’s technology, there
are several different ways to get the signal to the TV set i.e. Fibre Optics or UTP but, in most
cases, copper coax is still the most cost effective and viable solution for BTV.

The idea is rapidly expanding to include the desktop, with the screensaver version running
simultaneously with BTV. This of course enables the message to reach a far wider audience.

Companies that advertise on terrestrial TV can preview an advert for its’ employees before
broadcasting it to gain a feeling of how it will be received by the general public. The system can
also be used to broadcast a Chairman’s address to the company or, in the case of a University,
broadcast a lecture. You could say that if it can be done on TV then it can be done on BTV

Some companies combine terrestrial and satellite television channels with several in-house
channels, whilst others just have the one company channel, but the end result is the same; they
are communicating effectively with their employees.
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The Company

Interchange Group is a leading supplier of strategic Mobile, e-Business and Customer Service and
Converged IP Solutions and Outsourced Managed Services.

Since our formation in 1976, we have successfully delivered solutions to over 150 leading companies in
over 16 countries across the world. Our solutions encompass wide range of business sectors including:
IT, High Technology, Manufacturing, Legal and Professional, Retail, Business Equipment, Vending,
Heating & Ventilation and Telecoms.

Interchange consultants provide best practice business and technical advice drawn from the company s
real-world experience in providing mission critical solutions.

Interchange Consulting

The Interchange Consulting team underpins our mission to deliver Customer Excellence by helping our
customers to streamline business processes, reduce cost, recognise additional revenue streams and
deliver project objectives. All our solutions are delivered using our assure ™ methodology, developed to
increase return on investment and minimise risk in projects that will necessarily involve significant
organisational change.

assure ™ is a comprehensive risk management system designed to guarantee that the maximum
benefits will be delivered according to a formal specification, at the right time, in the right way, and within
budget through the provision of superior advice and assistance.

Key services available include:

- Business Strategy - Technical Strategy - Information Strategy

- Needs Analysis - Project Initiation - System Implementation

- Benefits Quantification - Project Management - Benefits Review

- Change Management - Process Design & Review - Exploitation and Evolution

The Interchange Advantage

We will work with you to develop strategic, operational and change management plans to improve your
business. Working together, we will help you to implement new streamlined operating procedures,
performance improvement, improved security and strategic backup / recovery arrangements enabling
you to focus your business resources on core, value adding tasks and improved profitability.

After 25 years we know how to avoid the most common reasons for project failure and we re willing to
put our fees where our mouth is with the unique Assure Guarantee. What other “business partner” is
willing to provide that level of assurance and commitment?

To find out how an assure ™ programme will generate greater returns, faster and guarantee delivery of
your business benefits, call Rob Stirling on 08700 716716 or visit our web site at
www.interchangegroup.com
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